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A word from Therese Cremonte, MEMA President
So it begins …. 2021 has arrived. As we move into the
center of another challenging year, we are at last seeing
the ravages of the COVID 19 pandemic slowly come to
an end. More Michiganders are choosing to get
vaccinated, the mask mandate is being relaxed or
eliminated, businesses and restaurants can increase
capacity and people are ready to resume their lives.
There has been great loss of life, loss of businesses, hard
economic impacts, and grand debates about political
powers. Emergency Management professionals have been in the middle of
everything since it began. What have we learned? What are the best practices?
Patience. Perseverance. Resilience. Flexibility. Did I say, PATIENCE? We all
certainly gained experience. There was not a single sector in the emergency
management discipline that wasn’t impacted. Administrators, politicians, and
the public took notice that we had a part to play. A BIG part. Suddenly, we all
found ourselves swept into doing what we would traditionally do, and more.
Depending upon your area, your expertise, and your community, the
responsibilities varied. The lift was often heavy. Sometimes lonely. The
pandemic forced us to continuously educate others and ourselves. Staying viable
in this discipline is important. Communicating what we do, how we do it, and
why we do it, seems a never ending task but it must be done. Keeping ourselves
from becoming stagnant and out of touch, is a struggle due to the demand on
our time. We must keep growing to meet the expectations of our discipline. We
are pushing to the end of this COVID event, and the end is near. Rejoice, but as
you know, there will be something around the corner to take it’s place and
challenge our capabilities. Hold your chin high, keep steady, we got this!

Member
Veterans ServicesBoard
Spread
Cheer Highlight
To Local Veterans
Ryan Wilkinson, Eaton County Emergency Manager, and MEMA Board
Treasurer, recently graduated from the Emergence Program through
the Naval Postgraduate School’s Center for Defense and Homeland
Security. The Emergence Program is a unique opportunity for
homeland security/public safety professionals who are in the early
stage of their career. The program provides an educational forum and
innovation lab for participants to explore “emerging” trends in the
world around us. Participants discussed both the challenges
associated with complex trends as well as the opportunities to rethink
how we protect our communities and the nation. In addition, program sessions assisted
participants in “emergence” strategies for implementing innovative ideas, being a leader, and
for a successful career. The cohort included representatives from numerous disciplines to
include emergency management, law enforcement, fire services, intelligence, infrastructure
and cybersecurity, and the private sector. As a part of the program, Ryan implemented a
change initiative project which was adopted by Eaton County. The project involved the creation
of a 4-year strategic plan, the first of its kind for Eaton County Emergency Management,
outlining specific goals, objectives and tasks for the county’s emergency management program.
This strategic plan will not only provide the program with a true roadmap for the future but it
can also be used as an emergency management educational tool for the whole community.
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Legislative Update
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by Allison Farole, MEMA Legislative Chairperson

After a challenging 2020, it is important for all emergency managers to take
time to reflect and identify the gaps 2020 revealed. With these identified
gaps how can the legislative process be utilized to close these gaps? I
challenge all MEMA members and fellow emergency managers to identify
ways we can work together to strengthen our relationship with the
Michigan Legislature to help support local emergency management
programs. Interested in sharing these ideas? Send them to your Legislative
Liaison legislative@mi-em.us.
In the meantime, we are currently monitoring some bills on the table
within the Michigan Legislature.
House Bill 4061: Restrictions for use of the emergency alert system
Passed by the House on 3/3/21
Referred to Committee on Regulatory Reform
Expands details of when the IPAWS system can be used at the state level to send emergency messages
https://www.legislature.mi.gov/hb4061

House Bill 4087: emergency materials and supplies reserve
Introduced on 2/2/21
No further movement
Requires a reserve of medical supplies to respond to a disaster or emergency
https://www.legislature.mi.gov/hb4087

State Emergency Management Structure
Rep. O’Malley is continuing his discussion on the desire to move EMHSD into its own state level department and
away from the Michigan State Police
No formal bill has been introduced yet
https://gophouse.org/posts/rep-omalley-emergency-management-structure-in-michigan-must-change

House Bill 4422: Change requirement for fiber/electric to have reduced plan review by railroads
The change will only require fiber/electric companies to give 30 days notice of doing work. This is fueled by the
need to expand broadband. Railroads are concerned about loosing safety protocol, especially in areas that
support fast moving passenger trains.
https://www.legislature.mi.gov/hb4422

House Bill 4448: Suspension of FOIA requests in Executive Orders under Emergency Management Act
Introduced on 3/4/21
Removes the ability for extension on response times for FOIA’s through executive orders unless clear and
convincing evidence proving inability to comply is presented.
Referred to Committee of the Whole on 5/19/21
http://www.legislature.mi.gov/documents/2021-2022/billengrossed/House/pdf/2021-HEBH-4448.pdf
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Legislative Update, Continued —Allison Farole
FCC’s Focus on EAS Could Bring Alerts to Streaming Radio And TV. (Inside Radio)
The fallout from the January 2018 false missile alert in Hawaii is poised to bring about new changes to the
Emergency Alert System that will impact radio and television stations nationwide. At its March meeting, the Federal
Communications Commission will begin the process of adopting new requirements that became law in January.
The biggest impact for radio stations in the proposal adopted by Congress are rules that would allow certain kinds of
EAS alerts to air more than once. The Notice of Proposed Rulemaking says alerts issued by the President or the
administrator of the Federal Emergency Management Agency would need to be repeated if they are about national
security events, such as a missile threat, terror attack, or other act of war or threat to public safety. The rules would
specifically say more typical warnings, such as a weather alert, AMBER Alert, or disaster alert, would not be covered
by the new mandate.
Congress left it to the FCC to work out some of the details of how that will work, and in the proposal expected to be
approved, the Commission will ask about what technical mechanism should be used to ensure an alert is repeated. It
also asks whether limits on the alert repetition should be considered, as well as whether they cause “alert fatigue,”
leading listeners to tune-out or stations to stop airing state and local alerts. The FCC also acknowledges that if an
alert is on repeat, it could hamper the President or FEMA from distributing an updated advisory during a fast-moving
emergency.
The FCC also floats the idea of creating new alert originator codes that could be used by those authorized to issue
such alerts. “Adoption of an alert event dedicated to national security events could more accurately categorize such
warnings within the EAS ecosystem,” the draft says. It points out the false missile alert in Hawaii was issued under
the state and local Civil Danger Warning (CDW) event code.
Reporting False Alerts
In a move geared to keeping track of false alerts, the FCC approved changes to its EAS rules in 2018 that gave
broadcasters 24 hours to report when they have “transmitted or otherwise sent” a false message as part of a
package of updates. At the direction of the new law, the Commission will now consider adopting a similar
mechanism for FEMA, state, and local governments to come clean when they issue false EAS or wireless alerts. The
idea is borne out of the 2018 false missile incident during which the Hawaii Emergency Management Agency failed
to alert the FCC of what had happened.
Under the formalized process, FEMA, state, and local entities would be asked to inform the FCC’s 24-hour operations
center of the false alert event and of any details that they may have. The key difference is that unlike EAS
participants like radio and TV, the government reporting requirement would only be voluntary. The proposed order
says that would place a “minimal burden” on the entities.

Pause on Proposed Changes to UASI and SHSP
IAEM requested FEMA to withdraw the proposed changes to the UASI and SHSP grant programs. Changes included
major adjustments to risk methodology and other
programmatic changes. IAEM’s reasoning was based
on ill timing and felt these changes were developed
without prior input from state and local emergency
managers. With this proposal, FEMA agreed to not
follow through with the proposed changes and
committed to more proactive engagement with all
interested stakeholders in preparation for the FY22
NOFO.
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Liz Reimink - 2nd Vice President

2021 MEMA Spring “Get Together” May 5th
The May 5th virtual Get-TOGETHER brought our membership together to learn
from our peers. 55 MEMA members tuned in for the event. The full recording of
the conference is available on our MEMA website if you missed out or want a
refresher on the information presented. Additionally, we have assembled the
various presentations and pieces of information that were relayed into a packet
that is also available on the website.
While May 5th was virtual, it felt good to get our emergency management
community together for a few hours. If you attended the event, please complete
the post-conference survey. Once you complete the survey, you’ll receive a digital
copy of your certificate of attendance. This virtual Get-TOGETHER will count as
credit for your PEM renewal credits.

For the fun of it
Are you are feeling anxious?

As we continue to look ahead to the Fall, I truly hope to be able to gather
TOGETHER at the International Association of Emergency Manager’s Conference
in Grand Rapids. This past year has shown us time and time again how much we
all benefit when we work TOGETHER. IAEM will enable us all to learn from an
even larger group of international peers, and MEMA is looking forward to
partnership. But let’s not forget, the collaboration, friendship, and peer-to-peer
sharing can happen outside of conferences and formal events. MEMA will
continue to foster the collaboration and partnerships throughout our membership
and the Emergency Management community. We are stronger together. We
succeed when we work together. We are better together.
The MEMA Virtual Social Hour, May 5th from 5 PM to 6 PM ~ Great Laughs!

They call it “networking”

It was a small but choice crowd. Twelve MEMA members, the brave and mighty,
rocked some movie trivia. Lt Covey served as our masterful clue reader, and
covered all genres of movies. In the end, it was Dan Munthe that achieved the top
accolades by knowing 9 out of the 10 movie quotes. (BRAVO!) Stay tuned, Dan
may have to defend his title at the next MEMA conference or virtual social hour!
After movie trivia, we started a rousing game of Name 5. The categories were
made up on the fly. In under 20 seconds, can you name 5 of the Avengers? How
about 5 Disney Princesses? Star Trek Captains? U of M Quarterbacks? You only
have 20 seconds, the pressure is on! We’re emergency managers, we’re used to
working under pressure, right?
As you can imagine, the stumbling, fumbling, and blank stares resulting from
these challenges created tons of laughs and good-nature ribbing amongst the
MEMA members that attended the Social Hour on May 5th.
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Special Member Highlight
Teresa Schwalbach, Marquette Co. Emergency Management Coordinator
Teresa Schwalbach has been a part Emergency Management
team in Region 8 for several decades. She is a long standing
MEMA Executive Board and Liaison member. Teresa is a
strong supporter of other emergency managers, the
emergency management discipline, and someone many of us
call “friend”. In her many years of experience , Teresa has
had some interesting experiences. She indulged us in an
interview for our “Membership Spotlight” and shared
highlights frm her long and interesting career.

How long have you been working in the Emergency
Management discipline?
I have worked in the EM discipline for 28 years. I was hired on May
8, 1993.
How many years have you been a MEMA member?
I have been a MEMA member since 2002 I believe and the District
8 Liaison since 2005.
How did you become an Emergency Management
Coordinator?
I started with Marquette County Emergency Management in 1993
as the EM Secretary and would assist the EM at the time with
duties that took on more responsibility. Once he retired in 2002, I
was promoted to the EM Coordinator and have never left.
Where have you worked as an Emergency Manager?
I have only been an EM for Marquette County.
What committees and boards are you a part of?
Chair of the Region 8 Homeland Security Board.
Member on Homeland Security Board sub-committees that include: Regional Governance Structure, NIMS & NFR,
Enhanced Regional Collaboration (Chair), NIPP, Planning & Citizens Preparedness (Chair), and Medical Surge.
Region 8 MEMA Liaison.
Vice-Chair of the Medical Control Authority.
Secretary of the Marquette County LEPC Committee.
Member of the Triad Committee.
Board Member on the Alger-Marquette Community Housing Group.
Member of Marquette County Climate Adaptation Task Force Committee.
Member on U.P. Health Care Coalition.
Region 8 representative on the Statewide Regional Board Work Group.
What is your favorite part about being an Emergency Management professional?
I have to say my favorite part is the people. I have met some amazing EM’s throughout the state during my time as an EM. I
can honestly say, they are my friends, not just acquaintances. Being able to meet with them and discuss issues on what is
going on in their counties, exchanging ideas and information is a big plus.
What has been your biggest challenge?
There have been many challenges, but one that sticks out is our Silver Lake Dam flooding event in 2004. As a result of this
event, I was able to present at three conferences on the event. The winter freeze of 2014 was another. But I have to say the
one that is probably on top of the list has been the COVID-19 Pandemic. Never did I ever think I would be dealing with that in
my working career. I was planning on retiring when COVID-19 hit, but I put it on hold. I could not do that to a new EM or the
county. It has been very trying for everyone. A lot of training, going into the schools, giving presentations had to be put on
hold. We all have had to deal with not only the pandemic issues, but also doing our day to day duties. Being responsible for
the PPE hub and assisting the health department has had its challenges, but we make it work. And, I can now put on my
resume that I have experience in warehouse management! Lol
Teresa’s interview continues on Page 6
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Special July 4th Recipe
Corn, Crab, and Old Bay Deviled Eggs
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Special Membership Highlight—Continued
Teresa’s Interview—Continued
What is your best accomplishment as an EM?

Ingredients
6 large eggs
4 ounces lump crabmeat
1/4 cup mayonnaise
1 teaspoon Dijon mustard
1 teaspoon Old Bay seasoning
1 tablespoon chopped flat leaf parsley
1/4 cup cooked corn kernels, frozen,
canned or fresh off the cob (about half a
medium cob)

I would have to say getting my PEM; being able to serve as a representative for
the U.P., and having the opportunity to meet such a great group of people in our
state in the emergency management field.
What advice would you give to a new EM just entering the discipline?
My advice would be to don’t give up, ask a lot of questions. Do not hesitate to
contact your counter parts not only at the local level, but at the state level as well
for guidance and advice. Give yourself time learning all the acronyms. Learn by
doing. Don’t reinvent the wheel; there are a lot of resources out there. There will
be times you want to quit, but there will also be many rewards.
What was your most fondness/fun memory of your EM career?

PREPARATION:
1. Hard boil the eggs:
To hard boil the eggs and ensure you
can easily remove the shells
2. Select crab lumps for garnish:
Pick through the crabmeat and find 12
decent-size lumps of meat. Set aside to
place on eggs as garnish.
3. Prep the filling:
Peel the eggs and cut them in half
lengthwise. Scoop the egg yolks out with
a spoon into a medium-sized bowl. Add
the mayonnaise, mustard, Old Bay
seasoning, and remaining crabmeat to
the bowl. Add most of the chopped
parsley as well, reserving just a tiny bit
(about 1/2 teaspoon) to garnish the top
of the eggs. Mix the ingredients
together, then stir in the corn kernels.
4. Fill the egg whites:

Arrange the egg whites on a serving
platter. For easy filling, transfer the
mixture to a resealable bag, snip the
corner, and pipe the filling into each egg
white half. Otherwise, spoon the filling
into the egg whites.
5. Garnish and serve:
Garnish the top of each filled egg with a
piece of the reserved crabmeat, then
sprinkle the reserved parsley over the
top of the eggs. Dust with a little more
Old Bay seasoning and serve.

When I received my PEM of the Year award in 2012 and Coordinator of the Year
in 2016. Those were such a great honor to receive.
Being asked to present at three conferences. Two in California and one in
Calgary, Canada regarding our 2004 flooding event.
As a result of those presentations, I was asked to write an article for two Hydro
Dam magazines on the event: The Hydro Review magazine in 2004 and the
International Dam Safety magazine in 2008. That was an honor.

Other fun memories — were at the MEMA conferences. Getting together to not
only learn new things, but to see old friends and just unwind at dinner, talk and
laugh whether it be zip lining, sitting around the campfire or dancing and listening
to Dueling Pianos. We were able to relax and not think about what was going on in
the world.
I have to say I could not do what I do without the great support from my family and
support from all the front line first responders, county staff and the county board
and of course….all of you.
Thank you Teresa! You are one in a million. We are lucky to know you!
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IT IS NEVER TOO LATE TO BECOME A MEMBER OR RENEW MEMBERSHIP !!!

MEMA
NEEDS YOU ~ YES YOU!
Renew MEMA Membership
Remind Others to Renew
Recruit New Members

Celebrate your MEMA membership ~ Invite a friend!
Bring more of what you want to see in the association by finding and recruiting members that you would like to
associate with and learn from. We are building MEMA into a structure that will support the Emergency Management
discipline as we move deeper into the 21st century. SO many changes on the horizon, we want to be be involved!
Now is the chance to come in on the ground floor and help us build! That’s right ~ we want YOU and your emergency
management associates to become part of the MEMA machine! If you haven’t renewed for 2021, its not too late!
Start planning for the 2022 membership season too!

Emergency Management—a Multifaceted Discipline
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Higher Education and Emergency Management—Carol Wolfinger, Director LCC EM
A Call to Local Emergency Managers to Regularly Engage with your Local Institute(s)
of Higher Education (IHE) COLLABORTION IS PARAMOUNT
The recent coronavirus pandemic has changed the landscape of emergency management
for many years to come. One of the biggest lessons I have learned, as a current college
Emergency Manager (EM), is that jurisdictional partnerships are not only crucial but these
collaborations reduce the burden to all of us when the common burden can be shared
across the jurisdiction. For example, during the pandemic, Personal Protective Equipment
(PPE) was hard to come by in the beginning – similar to toilet paper, since the demand
outweighed the supply. By sharing common resources, Ingham County was able to meet
the needs of the medical community and first responders with minor PPE shortage issues.
Many of you had similar experiences.
Another example of this collaboration was the setup and organization of COVID-19
vaccination clinics in Ingham County. Michigan State University (MSU) stepped up to offer
their agricultural pavilion as the first county drive-thru clinic. The effort was led by the county
health department and ramped up in December 2020 to ensure COVID-19 vaccinations
were available to as many healthcare workers as quickly as possible; and later conveniently
available to other residents. by Lansing Community College (LCC)employees volunteered
at the clinic and the City of Lansing offered parking employees to work the drive-thru clinic by directing traffic. Many other
partners stepped in to help ensure the clinic was staffed. In the first two weeks of the pandemic response, I was invited
executive leadership to participate in the Michigan Community College Association (MCCA) pandemic response status and
brainstorming session with college leadership from across the state. It was clear that most of the college leadership was at a
loss to understand the best way forward. Many of those put in charge of response, coordination, and collaboration had little
knowledge of emergency management principles, much less any knowledge of public health or pandemics. Many struggled
to understand the way forward from a comprehensive emergency response perspective.
In contrast, my executive leadership at LCC allowed Emergency Management via the Incident Command Team, to lead the
pandemic response. The response began in person on March 2, 2020 and has continued through today (May 21, 2021)
This worked out well for LCC due to established emergency preparedness relationships with college employees, students,
and leadership; local county health departments; MSU; and the county and city EMs. As the Deputy Incident Commander I
was able to gain situational awareness regularly by attending meetings with the state, county, and city and keep my team up
to date with the latest developments and insights.
I believe my pandemic response experience to be exceptional compared to most IHE—since Emergency Management was
allowed and expected to run the response for the college. Our motto was “People First” in all that we did concerning safety
decisions. As a result, we were trusted and respected as the authority throughout the college community. I am aware many
IHEs struggled. Did they meet and work regularly with their local and county EMs? This may have made a difference.
COLLABORATION IS NEEDED—THE EVIDENCE
In 2016, the National Center for Campus Public Safety sponsored a study. The National Higher Education Emergency
Management Program Needs Assessment was published in November 2016. Data for the study was composed of
responses to a survey distributed to IHE—to those responsible for EM for their institution--across the United States. There
were 440 respondents. As evidenced by the survey, the greatest need of IHE EMs is related to their institutional relationships
and organization, as would be expected. However, 37% stated a need for a “connection to community partners.”
Furthermore, 64% of respondents agreed that their institutions would be willing to participate in a mentorship program
between other IHE. If in 2016, 37% and 64% saw the need for these relationships, how much greater a need would have
surfaced during the pandemic?
THE CHALLENGE
Here is where you come in! Do you have a relationship with your local IHE? Do they participate in your planning meetings?
Do you discuss area threats and hazards with them? Do you meet with them on a regular basis? Many IHE have a data
science (i.e., assessment) resource who may help you make better sense of your Threat and Hazard Identification – Risk
Assessment (THIRA). As a college emergency manager, I strongly encourage regular engagement with the local colleges or
universities.
I challenge YOU: bring your higher education EMs into the “fold” as my new colleague. Encourage their professionalization
in the field of emergency management by inviting them to actively participate in local EM jurisdictional events, meetings, and
activities. This will not only benefit them, but will benefit you by linking you and others to additional resources only
available from IHE. Invite them to join MEMA. MEMA has the potential to be used by colleges and universities to build a
professional network of higher education emergency managers within the state as currently exists within the International
Association of Emergency Managers (IAEM), University and College Caucus (UCC). I have personally benefitted
tremendously by involvement with these experienced professionals from across the country.
Carol Wolfinger has been the Director of Emergency Management at Lansing Community College since August
2018. She has been working in the emergency management field since 2010.

Page 9

The MEMA MEMO - June 2021

Some Extra Info from FEMA

COVID-19 Funeral Assistance
The COVID 19 Pandemic has taken many lives over the past year. The death of
some COVID 19 victims have created financial hardships for some families as they
try to lay their loved one to rest with dignity. FEMA has offered a solution to assist
those who are struggling during these trying times by offering assistance. If you
know of a family who could use this support, please have them contact
https://www.fema.gov/disasters/coronavirus/economic/funeral-assistance

Or call 844-684-6333 | TTY: 800-462-7585
Hours of Operation:
Monday - Friday
9 a.m. to 9 p.m. Eastern Time

FEMA Releases Shelter-in-Place Guidance
FEMA released shelter-in-place pictogram guidance for 10 hazards and three building types.
The pictograms provide clear, visual guidance to the public on shelter-in-place actions, classified by
hazard and building type, to ensure the public takes effective protective actions when instructed to
shelter-in-place during emergencies.
The guidance provides recommended interior locations for specific hazards, additional actions for
protection and the recommended duration for staying sheltered-in-place.
This is a great resource for schools, responders, religious organizations, and community groups.
The link to download the PDF is below:
https://www.fema.gov/sites/default/files/documents/fema_shelter-in-place_guidance_5-25-2021.pdf

Retired & New Emergency Management Coordinators/Directors:

Retiring:
Dave Smith, Cass County—Region Five

The Newest Faces in EM ~ WELCOME!
Chris Peterson, Luce County - Region 8
Mike Maschen, Manistee County— Region 7
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PREPARATION IS THE KEY TO SUCCESS IN ANY EMERGENCY OR DISASTER

Are you interested in getting your community prepared for disasters and emergencies?
Do1Thing is a nonprofit organization located in Lansing, MI that helps individuals, families, and
businesses prepare for disasters and emergencies across the nation.

Do1Thing teaches the community how to prepare in small steps by doing one thing each month to
plan. Preparedness information is offered in a variety of layouts including different languages and
low literacy formats.
Do1Thing also offers an Ambassador course that allows community members to learn about
Do1Thing and then go and prepare their communities for disasters.
For more information, visit www.do1thing.com.
For questions, please email support@do1thing.com
INTERNATIONAL ASSOCIATION OF EMERGENCY MANAGEMENT

See you there!!
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MEMA ELECTIONS COMING SOON!
Michigan Emergency Management Association Members;

It is ELECTION TIME! Five leadership roles for the Board of Directors will expire on
January 1, 2022. MEMA has an important mission to support and advocate for Emergency
Management Programs throughout the State.
We are looking for innovative MEMA members who will carry our EM discipline and Association
into the 21st Century and beyond. Do you know a member who would like to fill a leadership
position? Someone willing to work to make advances that benefit the membership as a whole?
If so—NOMINATE THEM!

Look for the nomination forms around July 1, 2021
and your election ballot around September 1, 2021
MEMA priorities include:







Enhancing emergency management training and education opportunities
Facilitating coordination and information sharing among emergency management
professionals
Increasing public awareness and understanding of emergency management
Encouraging sound legislation supporting emergency management efforts
Coordinating resources to help emergency management stakeholders meet the needs of
their programs
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HOW TO BECOME A MEMBER , RECRUIT A MEMBER, OR RENEW MEMBERSHIP ~ DO IT TODAY !!

MEMA MEMBERSHIP SIGN UP & BENEFITS


MEMA memberships are annual beginning January 1st of every year, and
expiring on December 31st.



Membership gives you access to member only information



It allows for the opportunity to network with other MEMA members



Discounted rates for attending MEMA sponsored events



Bi-Annual MEMA MEMO Newsletter
YOU are what we are missing ...

DON’T WAIT!!! GO TO THE MEMA WEBSITE & SIGN-UP TODAY …..IT’S

EASY !!!

https://www.memaonline.org/
Then click the “Join / Renew” icon located at the top left of the page

All Emergency Management Professionals Welcome …. But what will it cost?






Active Membership - $50 annually
Associate Membership - $35 annually
Student Membership - $20 annually
Corporate Sponsorship - $300 annually

**Electronic sign-up and payment preferred**
No matter when the dues are paid during the year, membership expires on December 31st & must be renewed for the next year

