Michigan Emergency Management Association

 Board of Director’s Meeting
June 19, 2007 – Montcalm County
Meeting Summary
Members Present:  5th District Liaison Jim Gorka, President Jim VanBendegom, Secretary Pamela Boody, 6th District Liaison Dan Dowdy, Legislative Liaison, Marc Griffis, 3rd Vice President Jack Messer, 1st Vice President Mike Perez, Treasurer Paul Baker, 3rd Vice President Report Roger Garner

Members Absent:  2S District Liaison Brad Smith, 3rd District Liaison Mary Stikeleather, 7th District Liaison Keith DeYoung, 1st District Liaison Trent Atkins, 2N District Liaison Frank Coutts, 8th District Liaison Teresa Schwalback

Guests:    Jerry McCoy Montcalm County Emergency Services, Atticus Garden Isabella County
Call to Order at 10:03am
Approval of Agenda for June 19, 2007

Motion by Paul Baker, Support Jim Gorka motion passed.

Approval of Minutes of May 10, 2007

Motion by Paul Baker, Support Dan Dowdy.  Motion passed.



Treasurer Report:

Checking:

$ 5,951.89



Petty Cash:

$ 0.00     




Total Assets:

$5,951.89
251 members

The only expense we had was for the website in the amount of $750.00
Motion by Mike Perez, seconded by Marc Griffis.  Motion passed.


President’s Report-Jim VanBendegom

· Fall Conference Update:  We discussed different options for planning the conference.  It seemed like the best option for us to do is to do items in our own county instead of meeting in Lansing.  Paul would like to help out at the conference and work the financial end from Kalamazoo.  
· Jackie suggested roll the MEMA dues into the conference fees this year.  There were concerns that the last time we did this it was not beneficial to us.  Paul indicated that this time around we would have input into the matter and it would be easier for us.
· Jackie would like one MEMA member assigned to help out at the conference with Tracy.  Tracy is the operations/logistics person for the conference.  
· Jack suggested that we have a Solution Area Planner to help out at the conference.  He suggested Dick Canton as an option.  He knows the area and has been to the conferences in the past.  MSPHSD may help pick up the tab for the cost of this person
· The conference center will be closed prior to our arrival.  The whole area will be dedicated to us.
· Their will be a chair lift that we could use to allow people to go to the top of the hill to view the county.  There is a nominal fee for this.  A suggestion would be to hire a singer or some draw at the top of the hill.  There is also a bar up there.  There was discussion of having the chair lift instead of the golf depends on the cost.  
· At this point there is no input for CERT courses.  They do see to be interested in some CERT courses.  
· Marc talked about possibly having a CERT Olympics at the conference on Friday.  Marc would have more information after the meeting on June 20th.  Region 6 has been awarded some funding for this.

· A class option could be a Train the Trainer for CERT
· Discussion took place regarding having a MEMA social hour prior to the banquet area.  The social area would be in area separate from the vendor area but it would be vendor sponsored social hour.
· Tuesday night the ski lift and the steak fry.  Wednesday night is the banquet.
· Possible topics: Evac planning and school planning/campus planning.
· Awards:  Jim took all of the suggestions and put together the awards information.  The group reviewed the documents.
· Discussion took place about the number of awards that should be given to one person.  
· Should add the vision statement to the nomination form.  
· Should include the nominating committee on the cover page. 
· We need to encourage people to send in nominations and spread the wealth of the awards instead of one person sweeping all the awards on one event.
· The committee should be consciences of one person getting multiple awards. 
· Nominations Committee:  All positions are single year terms except for the Legislative Liaison and the Treasure.  Those two are 3 year terms.  The nomination form is due to the members by July 1, 2007 and are due back by August 1, 2007.  
1st Vice President Report-Mike Perez


No Report
2nd Vice President Report-Jack Messer
· The board approved the wording for the by laws regarding the ballot.
3rd Vice President Report-Roger Garner

· No Report
District Liaison Reports:

1st District Liaison- Trent Atkins
· No Report

2S District Liaison- Brad Smith
· No Report

2N District Liaison- Frank Coutts
· No Report

3rd District Liaison- Mary Stikeleather
· Region 3 Bio Terrorism group held a mass fatality exercise. 
5th District Liaison- Jim Gorka
· The regionalization initiative is going smoothly.
· There was a week long first responder week, great turnout

· Kalamazoo EOC was exercised.  The hospitals are doing a test evac today.

6th District Liaison- Dan Dowdy
· Regionalization is coming along.  We are passed the approval stage of the projects

· We have a regional exercise on August 30th.

· September 15, Isabella will have a POC from 10-noon

7th District Liaison- Keith DeYoung
· We have three new coordinators
· Have been working with Region 8

· Working on a project for NOAA Weather service with Mike Curtis

· 2007 Regionalization:  The chair and vice chair is heading to Clare for a meeting.
8th District Liaison- Teresa Schwalback

· No report
Old Business
	Person Responsible
	Item
	Progress

	Mary Stikeleather
	Will connect her website contact with Jim Gorka

	Completed

	All
	Give Marc feedback on the EAS System
	Completed

	Person Responsible
	Item
	Progress

	Jim VanBendegom
	MEMA should ask the State about the employees that are being moved


	State is still making suggestions/move 

	All
	Take back the award information and bring back recommendations
	Completed

	Jim VanBendegom
	Jim will check on Status of the CEM and IEM
	In Progress 

	Jim VanBendegom
	Write a white paper regarding the EMAP
	In Progress


· 501 (c) 3 Discussion-this was tabled from the January meeting.  Tabled until the August meeting.
New Business
· Meeting Dates for the remainder of the year
· July 17


Collins Road

· August 21

Mason

· September 18

Midland

· October 16

Petoskey-Conference

· November 20

For the Good of the Order

Action Items for July

	Item
	Person Responsible

	CERT Olympics
	Marc Griffis

	Discuss the chair lift option instead of the goof outing
	Conference Committee

	Poll the membership about eliminating the goof outing
	District Liaisons

	Jim will check on Status of the CEM and IEM
	Jim VanBendegom

	Write a white paper regarding the EMAP
	Jim VanBendegom


Meeting Adjournment
Next Meeting July 17, 2007, Collins Rd, 10:00am[image: image1.png]
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