Michigan Emergency Management Association

 Board of Director’s Meeting
May 10, 2007 – Grand Rapids
Meeting Summary
Call to Order at 4:10pm
Present:         5th District Liaison Jim Gorka, President Jim VanBendegom, Secretary Pamela Boody, 6th District Liaison Dan Dowdy, Legislative Liaison, Marc Griffis, 2S District Liaison, Brad Smith, 3rd Vice President Jack Messer, 3rd District Liaison Mary Stikeleather, Mike Perez 1st Vice President, Paul Baker Treasure, Trent Atkins 1st District Liaison
Guests:
Jerry McCoy Montcalm County Emergency Services, Tim McGillivaat Livonia City
Approval of Agenda for May 10, 2007

Motion by Brad Smith, Support Paul Baker motion passed.

Approval of Minutes of April 17, 2007

Motion by Paul Baker, Support Paul Gorka.  Motion passed.



Treasures Report:

Checking:

$ 6,609.13



Petty Cash:

$ 0.00     




Total Assets:

$6,609.13
248 members

Paul will not be running for the treasure position in the next election.  We should be looking for a replacement.

Motion by Marc Griffis, seconded by Brad Smith.  Motion passed.


President’s Report-Jim VanBendegom

· May Conference:  If you have any comments please give them to Jim so he may pass them onto the State.  
Comments:  
1.  The general feeling was tracks were not set up to be “user friendly”.  
2.  We would have liked to have an agenda out at least two weeks prior to  

      the conference. 
3. More general sessions that would have been useful for all disciplines
4. The May conference needs to be shorter.  

5. The design of this conference was not designed to be able to do cross training.  

6. Suggestions to have us spend less money on “well known” speakers and move the money to additional trainings.

· Fall Conference Update:  The State has a financial obligation to the conference since it is already booked.  They may not be able to have their name on the conference due to State issues.  Depending on what happens as we get closer to the conference, we may have to call a special meeting to figure out what our role will be with the conference.  If we have to take over the conference, we may have to design the event.
· There was discussion about forming a sub committee to plan the fall conference.  It would not be in our best interest to completely eliminate the fall conference.  It would be in our best interest to have a MEMA conference and then if the State wants to help they can but MEMA is the headline agency.
· Mary Stikeleather made a motion that the MEMA board proceeds with plans for the 2007 fall conference.  Support made by Brad Smith.  Discussion:  Contact the general membership and form a subcommittee to help with the planning.  Jerry McCoy has the vendor list and would help out.  Jack felt that the “No Spills” people may be ok to partner with us.  Trent suggested we ask the regions to help fund the conference.  He also asked about hiring a planner to help plant the conference.  Motion Carries
· Trent Atkins made a motion to send a letter to all of the regions to ask for financial support in the amount of $5000 for the fall conference that would help reduces the registration costs.  Jack Messer supports.  Discussion:  We need to find out if we can use regional dollars for the conference.  Trent will approach the State to see if this would be approved.  Mary asked if this would be “up front” money to secure attendees.  Discussion was to lower the const of registration and other costs.  Motion Carries.
· Jim will contact Jackie and let her know that MEMA is willing to step up and help out.

· Awards:  Jim will wrap up the nomination forms with the suggestions that were emailed out from Jack.  When the nominations come in the liaisons meet to decide the award recipients.  
· If there are no good candidates for a particular award, it is not necessary for the award. 
· Jack suggests that the 8 liaisons make the suggestions of what goes on the brochure. 
· Discussion on handing out the criteria to the membership. 
· Jack moves to have Jim email out the award information to the board and the liaisons will decide what the criteria should be.  The minutes reflect that there was no support and the motion stopped.
· We need to get the nomination forms out to the membership.  In order to be nominated a person must be a member.  After that the numbered ballots will be sent out to the membership.  
· Website:  Jack Messer moves to hire Satkowski Hosting to contract services as a webmaster authorize up to $700 and to be reviewed annually.  Jim Gorka supports.  Discussion:  Trent expresses concerns about needing to see the bill before we “ok to pay”.  The agreement will be an annual contract.  Motion Carries.

Brad Smith made a motion to suspend all business until next meeting.  Dan Dowdy supports.  Motion carries.

1st Vice President Report-Mike Perez

2nd Vice President Report-Jack Messer

3rd Vice President Report-Roger Garner

· Website-Jim Gorka

District Liaison Reports:

1st District Liaison- Trent Atkins

2S District Liaison- Brad Smith

2N District Liaison- Frank Coutts

3rd District Liaison- Mary Stikeleather

5th District Liaison- Jim Gorka

6th District Liaison- Dan Dowdy

7th District Liaison- Keith DeYoung

Old Business

· Review of action items from the last meeting
Meeting Adjournment
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