Michigan Emergency Management Association

 Board of Director’s Meeting
April 17, 2007 – Collins Road
Meeting Summary
Call to Order at 10:00am

Present:         5th District Liaison Jim Gorka, President Jim VanBendegom, Secretary Pamela Boody, 6th District Liaison Dan Dowdy, 3rd Vice President Roger Garner, Legislative Liaison, Marc Griffis, 2S District Liaison, Brad Smith, 7th District Liaison Keith DeYoung, 3rd Vice President Jack Messer, 3rd District Liaison Mary Stikeleather
Guests:
Bill Smith, Ottawa County Emergency Management; Harry Love, MSP-PIO and Citizen Corps; Jackie Hampton, MSP; Kevin Sweeney, MSP Citizen Corps, Jim Reardon, MSP; Lt. Ralph Hobrat, MSP; Capt. Washington, MSP; Dan Sibo, MSP, Lori Hornbeck, MSP
EAS System:  
· “Comlabs”  has been around since 1985 and is by Jared Maynard and David Allen.  There is 7 layers of warning; state, municipal, and private industry in 13 states this is not in use
· Illinois-89 modes in county 

· Pennsylvania- 213 broadcasters and 62 cable head-ends

· Can deviate text over cable TV channels “Fully Interoperable” –based on email.

· Tables-7 seconds with confirmation on who got, who read, and all will be in real time.

· EAS=all digital quality

· Remote access friendliness

· 5 packages: receive only, 2 way over satellite, NOAA, messages, and redundant over satellite (Region 6 will get).
· 11 EMNE7 stations currently installed in State of Michigan.  

· Discussion:  LP1 will make decision to receive, then LP2 will then get the information but designated warning points for message origination will be severe locations.

· EAS is voluntary

· EASN issued by President of USA

· EMNET is a delivery system

We would like to suggest that the region boards take time to review the Comlabs to better enhance your EAS system for your regions. www.comlabs.com  Keep in mind that this is only vendor for MAWAS.

 

Approval of Agenda for April 17, 2007
Motion by Dan Dowdy, Support Mary Stikeleather motion passed.
Approval of Minutes of March 20, 2007
Motion by Mary Stikeleather, Support Dan Dowdy.  Motion passed.


Treasures Report:
Checking:

$ 6,439.92



Petty Cash:

$ 0.00     




Total Assets:

$6,439.92
297 members

Motion by Roger Garner, seconded by Marc Griffis.  Motion passed.
President’s Report-Jim VanBendegom
· Fall Conference Update:  The conference is going well, the hotel is booked and other area hotels are helping out with offering discounts for the conference.  To help justify the conference for the state, we could host an E-Team drill, PEM trainings, workshops for the planners, and establish a JIC.  
· MEMA Clothes:  Discussion on whether or not we want to sell MEMA clothes.  We have about 50-75 pieces in a variety of sizes and types.  The board felt that we should get rid of existing stock.  We will sell the items for 50% off and then give away the rest at the end of the conference.  

· Website-Jim Gorka:  Jim currently has an “in house” computer issue at the office and therefore can not continue to update the website.  Mary has offered a person in her county that is willing to take care of the site for $500.00 a year.  Jim will talk to Mary’s contact.
1st Vice President Report-Mike Perez

No Report
2nd Vice President Report-Jack Messer

· Jim would like to prepare the ballots for the upcoming elections.  We would like to form a nominations committee.  Pamela will send out an email to all District Liaisons to bring up at their next meeting the nominations of the District Liaison for MEMA.
· Jack and Dick Catton visited a meeting 
· Jay Gliwa has resigned his Coordinator position.  According to the 7th District Emergency Management By-Laws, he is not eligible to be a full member. This also means that he can no longer serve on the board.  Keith DeYoung has been elected as the 7th District Liaison.  Jack recommends to the President to accept Keith as the 7th District Liaison.  The President has agreed to appoint Keith as the 7th District Liaison.  
3rd Vice President Report-Roger Garner



No Report
District Liaison Reports:


1st District Liaison- Trent Atkins
No Report

2S District Liaison- Brad Smith
No Report

2N District Liaison- Frank Coutts
No Report

3rd District Liaison- Mary Stikeleather-The Region is in “sub committee” status with all the regional funding.  
· Mary inquired as to what is the minimum standard for exercising.  Lt. Hobrat informed the group that there will be something coming out soon to help clarify the information.  
5th District Liaison- Jim Gorka
· 5th District medical is still on going.  They hosted an exercise with break out sessions
· Had a presentation of Codespear.  There has been no census on which program to use.  
6th District Liaison- Dan Dowdy
· Newaygo County hosted a wildfire exercise.  
· Mecosta County held a table top exercise for a collapse of a dam

· Osceola County is forming an emergency management support team.  This is a group of trained individuals in various areas

· The regional board has voted and approved all of the projects for the year.  
7th District Liaison- Keith DeYoung
· The region is looking at what regional supports they have and what they still need to form.  
· The region has set up a list of priorities that they would like to work on.

Old Business

· Review of action items from the last meeting
Tabled for next meeting
March 20, 2007
	Person Responsible
	Item

	Jim VanBendegom
	MEMA should ask the State about the employees that are being moved



	All
	Take back the award information and bring back recommendations

	Jim VanBendegom
	Jim will check on Status of the CEM and IEM

	Jim VanBendegom
	Write a white paper regarding the EMAP


· Awards
Tabled for next meeting

· 501 (c) 3 Discussion-this was tabled from the January meeting.  
Tabled for next meeting

New Business

· MSP Updates

· Kevin Sweeney CERT update: Kevin gave us an overview of how the 2005/2006 Citizen Corps grant was set up.  There was $736,514.  Regions were give precedence over non region submittals.  There were 31 applications submitted.  53% were given to regions and 47% to non regions.  The 2007 grant will be $402,944.  Next year the grant will be region only.  
· Marc Griffis from Isabella County expressed some concern on how the grant was distributed.  He felt that there should be more monies going to regions than to non region applicants. 
· Jim Reardon- Jim presented on NIMS training.  The 300 and 400 are still a requirement but not for 2007.  The required classes right now are the 100, 200, 700, and 800.  It is ok to go ahead with the 300 and 400 courses while the money is available.  It is only recommended for the 300 and 400 for the EOC Staff not a requirement.  There is a possibility that 300 and 400 will be brought to the local areas and then the second week there will be a TTT course being offered in the local areas free of charge.    If the area registers the course then the manuals will be free.  Currently the manuals run $100.00.    All of this is pending at this point, more information to follow.  By April 30 the regions need to submit how many people in their regions would be interested in attending both sets of classes.  

· In 2007 locals will be self certifying themselves through NIMSCAST.  

· Capt. Washington-Lately MSP has been very busy with all of the mandates that are coming down.  As of the budget meeting yesterday, there are between 8-11 directives about State spending.  DMB will need review all expenditures before they are made including all grant funding that comes into the state.  Homeland Security funds may or may not be exempt from the State freeze.  
· MSP is currently working on an impact statement for locals regarding the expenditures of DHS funds. 
· There is discussion at the State Level that the State will “go to bat” stating that the State has agreed to the Feds on certain items for the grants and that those must be honored.  

· The fall conference at this time is still on.  The state will have to make a justification as to how the conference relates to the safety of the public.  

· There was some discussion on reimbursement delays on current expenditures.  Region 6 has been waiting since January.  

· In regards to the VA Tech School Shooting, there was discussion on alert notification systems.  There was also discussion on the local school drills and suggestions to make to local schools and universities.  
· Dan Sibo- HSEEP Program Update:  MSP staff will be working with locals on the roll out of the HSEEP program.  It is uncertain if there will be another HSEEP training at this time.  Shortly there will be a contact list coming to locals.  Working with Dan will be Jim Porcello and Bonnie Kanicki-Wilson.  
· Lori Hornbeck-Lori asked the group what they would like to see in future trainings.  Dan Dowdy would like to host a PIO class, Mary Stikeleather would like to host a Damage Assessment, Keith DeYoung would be interested in some regional trainings.  We would also like to have 2 offerings of the PEM tracks.
· All facilities need to have high speed internet.  
· Jack asked if the regional funds could pay for the logistics of having a class.  

· The group asked for a TTT course for PEM courses.  Lori said that is something that has been brought up to the Captain.  It was suggested that we have an instructional class that teaches people on how to be an instructors.  
· A suggestion for a 4 hour course on LEPC.

· A rep from MEMA will be asked to attend the next PEM board.
Action Items:

	Person Responsible
	Item

	Mary Stikeleather
	Will connect her website contact with Jim Gorka


	All
	Give Marc feedback on the EAS System


For the Good of the Order
Meeting Adjournment
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