Board of Directors Meeting

Meeting Summary

March 18, 2008

Call Meeting to Order
Roll Call of Board Members.  (9 of 16 for Quorum)

Members Present:  Pete Locke, Pamela Boody, Kathy Rich, Paul Baker, Jim Vanbendegom, Marc Griffis, Jerry McCoy, Byron Callies, Jim Gorka, Scott Corbin, Mary Stikeleather, Mike Perez

Members Absent: Steve Van Holstyn, Keith DeYoung,  Mark Watkins,  Gregg Ginebaugh, Teresa Schwalbach,

Guests: Scott Hippika, Capt. Washington, Jackie Hampton, Mark Wesley, Tammy Jeffreys
Approval of Meeting Minutes:  February 19, 2007

Mary Stikeleather made a motion to approve the minutes, Pete Locke supported.  Motion Carried.
Strategic Plan Workshop-Full Board:
Mary led the discussion on the strategic plan workshop. Board members see notes on the 
attached strategic plan.
· Marc Griffis made a motion to add the word prevention in the mission statement and change the word professionals to profession.  Jerry McCoy supported.  Motion carried.

· Paul Baker made a motion to add a vision statement.  This statement will be the second half of paragraph two under background.  Pete Locke supported.  Motion carried.

MEMA Store:
· Our supplies are low right now and we need to order more prior to the conference.  
· Question for board:  do we want a supply of shirts or do we want order as the orders come in.  One comment is that people are impulse buyers and it may be better to have stuff on hand.  Another comment was to have a sample of all of the supplies and have an order form available for the customers.
· Jerry McCoy made a motion to purchase one shirt for each board member not to exceed $400.  Marc Griffis supported.  Motion Carried.
· Jerry McCoy made a motion to spend up to $400 for sample shirts for the conference.  Marc Griffis supported.  Motion Carried.

· Marc Griffis made a motion to purchase 300 decals for the welcome packet that would cost $270.00.  

By-Laws / Constitution Changes:

· Paul handed out our current by-laws and constitution.  All blue items are by-laws and the red items are the constitution.  All underlined items are those that are up for vote in the next membership meeting.  
· Paul would like us to take the document back and review to make sure we all agree on the changes.  If the document is agreed upon by the board, Paul will send it out to the membership so we can vote on it at the next membership meeting.

Legislative Liaison Report-Scott Corbin:

· Update on “Open Meetings Act”, it is my understanding that because we are not a public body this act does not apply to us, however this information should be shared with our membership.

· I have had a brief discussion with a MSP representative on working on legislation to create stable funding sources for emergency management departments and local emergency planning committees.

· Senate Bill 1999, March 11, 2008 has been drafted to support our local fire and EMS volunteers during emergency response.  This prevents an employer from terminating a volunteer who is performing his/her first responder’s duties.

Treasurer Report:

Members:
223 paid members



12 Past Presidents/Life Members
Beginning Balance:
             $4,876.83

Income:


$5,145.00 Dues

                                           $ 4.07       Interest

Expenses:









Postage:
$205.00






Website:
$750.00






Conference:
$1,110.00

                                                       Mileage:            $93.93

                                                       Office:               $107.66

                                                        Refund:             $30.00

                                                        Board Lunch:    $211.57

Ending Balance:

$7517.74




Tax Exempt:  Our status was not active.  Jerry has filled out all of the necessary paperwork to reactivate us.
Pete Locke made a motion to accept the report.  Jim Vanbendegom supported.  Motion Carried.
Other Business:
Capt. Washington joined our meeting at 12:24pm.  

· PEM Board.  Capt. Washington reported that Lori Hornbeck has turned in a white paper on the PEM Board.  The state is going to be moving towards information sharing and integration of the federal and state levels on all hazards planning.  It is being considered to have some online training, some blended/in class training, and assessment.  Mike Perez talked about the possibility of obtaining college credit for some of the PEM courses.  Capt. Washington said that it is one of the items that are being considered. 

· Program Standards:  In the past MEMA helped the state develop the program standards and it is time to update the standards.  At this time there is no timeline on when those will be developed.  Capt. Washington has suggested that we wait to address the program standards after we (state) looks at the EMAP criteria.  

· Marc Griffis asked about the fusion center and if there is information coming down regarding the center.  Capt. Washington said the center will be all hazards information and will share declassified information.  
Vision Goals for 2008: 

· Upcoming Grant:  As it relates to Homeland Security Grants for 2007 the state will be focusing on accountability.  Jurisdictions will be requested to identify what there gaps are and prioritize those gaps. All projects that locals will be doing must relate back to an identified gap and will have to have a plan written for it.  The feds are looking for planning, exercising, and training.  Based on some threats briefing there will be a focus on community/businesses preparedness and our ability for resilience.  The state will be rolling out to the jurisdictions strategies for our plans.

· EMPG:  The state identified 2 gaps in the public alert system and the updating of plans.  The state will use the EMPG funds to help with these two gaps.  The funds are a supplemental and will not be reducing the funding back to the locals. 

· Training and Exercise:  A lot of exercises will be happening this year on the state level with different state agencies.

· Citizen Preparedness:  Capt. Washington would like to see more collaboration between volunteer agencies.   

Capt. Washington handed out papers on: 21st Century Emergency Management, NEMA, and Emergency Management and the redefinition of Homeland Security.
FEMA/DHS:  There are still conversations happening on whether or not FEMA will be pulled out of DHS.  Some believe that if FEMA is pulled out that it would not survive.  A paper was handed out reflecting those thoughts.

MEMO:  Jerry offered Capt. Washington space in the MEMO for any articles that he would like to submit.  Pamela will email him the bi-monthly reminders.

Mark Wesley joined our meeting at 1:41pm.  

· Standardization:  Mark discussed the need to standardizing the format of the response plans throughout the state.  He would like to see this initiative to start in 2008.  Mark would like to have MEMA’s input on the format.

Tammy Jeffreys joined the meeting at 1:50pm

· Staff is still needed for room monitors and moderators.  The conference committee needs 4 members for that function.  If someone is interested in helping out, contact  Tammy at Jeffreyst@michigan.gov
Meeting Adjournment:

Next Meeting:  April 22, 2008 @ 6pm to 7pm @ Conference
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