Michigan Emergency Management Association

 Board of Director’s Meeting
October 16, 2007-Boyne Highlands
Meeting Summary
Board Members Present: President, Jim VanBendegom; 2nd Vice President Report, Roger Garner; 6th District Liaison, Dan Dowdy; Treasurer Report, Paul Baker; 2S District Liaison, Kathleen Rich; 7th District Liaison, Keith DeYoung; 5th District Liaison, Jim Gorka
Board Members Absent:  1st Vice President Report, Mike Perez; 1st District Liaison, Trent Atkins; 2N District Liaison, Pete Locke; 3rd District Liaison, Mary Stikeleather; 3rd Vice President Report, Marc Griffis
General Members Present:  Susan Parker, Davis Luff, Beth Thomas, Gary Szotko, Kevin Sehlmeye, Melissa Ponstein, Royce Snyman, Julie Buslon, Michael Lewis, Mike Heathfield, Craig Massey, Robert, Dievendorf, George Aren, Frank Coutts, Dianne Phillips, Wally Taranko, Liz Reimink, Abby Marek, Mark Watkins, Bill Westphaz, Jack Boden, David Williams, Calleen Austin, John Wood, Ken Mendenhall, Ann Gasperich, Jerry Frick, Teresa Schwalbach, Keith DeYoung, Scott Corbin, David Smith, Paul Edwards, Tom Miller, Dave Schneider, Leah Braun, Dan Browne, Mac McClellan, Carol Lutzkanin, William Beethem, Scott Hiipakka, Cheryl Beyer, Carl Goeman, Mike Hosh, Michael Szur, Dan McPherson


Call to Order-10:45 a.m.
Determine if we have a quorum


Treasurer Report-Paul Baker
Checking:

$ 4,971.29



Petty Cash:

$ 0.00     




Total Assets:

$4,971.29 
285 members including 26 new ones.  

Motion by Dan Dowdy to approve the report, seconded by Jim Gorka.  Motion passed.
President’s Report-Jim VanBendegom
It’s been a fun year.  Jim thanks the membership for all their help.
· Ex-Official-. Jim announce the potential position of the ex official position.  This would be a non voting position on the board.  Motion made by Dan Dowdy, supported by Kathy Rich.  Motion approved.
· District Liaisons:  At this point the district liaison position is elected on the MEMA ballot.  We would like to move that “voting right” to the individual districts.  The district would vote in the liaison to the MEMA board.  Teresa Schwalbach made a motion, supported by Keith DeYoung to move the appointing of the district liaison to the individual districts.  
· Dues:  There has been no dues increase for many years.  The MEMA board is asking that we make an increase in dues to help support the MEMA functions, e.g. travel for liaisons, awards, web master.  The suggested new due rate is $40.00.  
· Discussion took place on the dues increase. 

· One suggestion was to hold conference calls for the board meetings.  This is something that we are currently looking into.
· There was a comment about raising the dues to $50.00 a year.  There were no objections to that comment.  
· One question raised is, “What is the strategic plan for next year”  Jim commented on the upcoming conference and the involvement of the MEMA board.   As for long term planning, the board has not been able to write the plan.  MEMA contributed the awards and personnel thus far for the 2007 conference.  

· A comment was made that it would be easier to raise the dues when we can see the value (reason) behind it.  Another comment was made that it would be nice to bring the dues increase to the their district and get their opinion.  
· Comment made that by taking it back to the districts, you will always have those feel that they can not pay the dues.
· Comment made to be able to expand the membership to more health care professionals.  

· Comment made that the $50.00 is not a high price to pay for a professional organization.  

· VOAD is being re organized and the group felt that MEMA has been beneficial to networking efforts.

· Membership at this point has been word of mouth, we would like to be able expand those efforts.

· A comment was made that there has been concerns brought up at this meeting but we also need to be making these suggestions all year long to the district liaison.  

· A recommendation for the future is to have an orientation packet.  A lot of people do not know about MEMA, how to get involved, who to contact, etc.

· A recommendation was for the board to make a list of reasons of why to increase the dues.

· Jim told the membership that the board will make a list of reasons why we need the increase and get that to the board.

· MEMA Conference Committee
· When would like to propose a subcommittee that will look at different items needed to help host.  We need members to volunteer to step up on the committee.  
· Volunteers for the training portion of the conference are:  Liz Reimink, Mark Watkins, Scott Hiipakka, Cheryl Beyer, Abby Marek 
1st Vice President Report-Mike Perez

No Report
2nd Vice President Report-Roger Garner
· Items that have been discussed as potential projects for the future is dues increase and a mentor program for new members.
· Conference:  In the past when MEMA organized their own conference, MEMA looked for a host agency.  The typical attendance was about 150 members.  In the past the conference relied on speakers that were from the locals not all out of state speakers. We would utilize more of our membership if we used local speakers at our conferences.

3rd Vice President Report-Marc Griffis
· Marc just started as the 3rd Vice President.  He has been working on the deaf and hard of hearing initiatives and EAS.  
District Liaison Reports:


1st District Liaison- Trent Atkins
             No Report
2S District Liaison- Kathleen Rich
· Kathy is new to the 2S area.  They have been working hard on their regional Homeland Security Grants.
2N District Liaison- Pete Locke
No Report
3rd District Liaison- Mary Stikeleather
No Report

5th District Liaison- Jim Gorka
· Jim started the MEMA website a few years ago, we have now passed that on to a different webmaster.

· Allegan County has hosted a CAMEO training

· Region 5 received a TESA II which is like a MASH unit.  This is a transportable emergency surge assistance hospital.  There are 6 trailers, 2 of which are portable generators.  
· Lt. Baker was invited to Boyne Mt. to serve on a panel discussion.  The topic was GIS and emergency management.
· Kalamazoo County has started a VOAD group.

· The 5th district has a 6 hour closure on I 94.  The response entailed locals and MSP bomb squad.  
6th District Liaison- Dan Dowdy
·  Dan introduced Liz Reimink whose is the new emergency manager for Mason County.

·  August 30th Region 6 hosted their regional exercise that was conducted in conjunction with Region 6 Bio Defense group.
·  Newaygo County hosted a full scale exercise.  It was an evacuation exercise in the Croton-Hardy Dam area.
·  Dan announced his retirement as the emergency manager in Mecosta County.
7th District Liaison- Keith DeYoung
· Keith is new to his position as a district liaison.
· Support Regional teams with equipment including ERT, Hazmat (not the RRTNs) and Dive teams.
· Setting regional standards for our EOC's.

8th District Liaison- Teresa Schwalbach
· Completed the TIC plan
· Working on the PCIP grant

· Working a regional mass causality plan and capability assessment

· Working on regional exercise

Old Business


No Report
New Business
· A question was raised to the group about number of conferences per year.  Would we like to combine the fall and spring conference?  A few people indicated that they liked the MEMA conference due to the price and focus.  It also gives us a chance to network with people outside our district twice a year.  
· EMAP Standards:  This is a high concern for some.  A lot of states have been able to strategically place them above Michigan because they have followed the EMAP Standards.  

· A suggested was placed for MEMA to look at regionalization, what worked, what did not, etc.
· It was proposed to hold 2 annual MEMA membership meetings.

For the Good of the Order
No Report
Meeting Adjournment
Keith DeYoung made a motion to close the meeting, Kathy Rich supported.  Motion Carried.[image: image1.png]



PAGE  
2

